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A Master of Business Administration - Health Leadership & Management 
program opens up a wide range of career opportunities, examples include:

1. Healthcare Administrator
2. Hospital CEO or COO
3. Health Policy Analyst
4. Medical Practice Manager
5. Pharmaceutical Project Manager
6. Health Services Manager
7. Clinical Operations Director
8. Public Health Program Manager
9. Healthcare Consultant
10. Insurance and Managed Care Executive



The MBA (Health Leadership and Management) program is developed for 
managers who need professional development and progression in the light of 
dynamic organizations in the Health Services Industry. The concentration will 
specifically equip graduates with a range of competencies, knowledge, skills, 
attitudes and problem-solving abilities to enable graduates respond to the need 
for successful management and leadership of health systems. This is expected 
to improve leadership of organizations in the health care industry and 
consequently bring about improved health outcomes in Africa. 
It also provides an opportunity for participants to upgrade their management 
and leadership skills without necessarily travelling outside Kenya to pursue such 
studies.

Upon completion of the Master of Business Administration - Health Leadership 
and Management program, students will be able to:

1. Analyze and interpret financial information for decision making. 
2. Formulate, implement and evaluate firm strategies. 
3. Evaluate entrepreneurial opportunities and develop strategies in a dynamic 

environment. 
4. Exhibit leadership and ethical behavior in a diverse environment. 
5. Conduct research in the field of specialization. 
6. Embrace global practices.

CORE COURSES  24 UNITS

ACT  6010  Managerial Accounting  3 Units

BUS  6020  Strategic Management  3 Units

BUS  6035  Leadership and Ethics  3 Units

BUS  6220  Business Research Methods  3 Units

BUS  6225  Business Statistics  3 Units

ECO  6010  Managerial Economics  3 Units

FIN  6000  Managerial Finance  3 Units

MKT  6000  Managerial Marketing  3 Units

CONCENTRATION COURSES  21 UNITS

MBH  6010  Organization Theory in the Health Sector  3 Units

MBH  6020  Project Management and Fundraising  3 Units

MBH  6040  Health Management Information Systems  3 Units

MBH  6070  Strategic Human Resource Management  3 Units

MBH  6851  Health Management Project I  3 Units

MBH  6852  Health Management Project II  3 Units

GMB  6230  Global Study Tour  3 Units

Repeating courses
A maximum of 2 courses may be repeated. No course may be taken more than twice (the 
original and one subsequent registration) without approval from the Dean.

45 UNITS
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